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M Foreword - At the end of FY 2019

FY 2019 was a very fruitful epoch-making year for
us who have worked for building a foundation for the
implementation of art in society. We could embody the
concept and needs of art as social infrastructure more
explicitly in the current fiscal year than in previous
fiscal years and extract problems, in addition to the
activities that have been at the core of our actions
until now — the implementation and awareness-raising
activity of cloned cultural properties, contribution
of artistic knowledges to childcare through mother
studies, collaboration with craft technology for
revitalization of local cultures, production of cross-
genre events spanning various fields that are aligned
with the composition of society. Specifically, during the
current fiscal year, we have participated in creating the
foundation of a city and network using IT technology
through synchronic activities in which the city itself and
arts underwent evolution simultaneously and initiated
the innovation of materials supporting art which
seem to change as time goes by but in reality invokes
freezing status in some fields and the development
of human resources we jointly conducted with
corporations aiming at cultivation of human resources
who belong to the field of art as well as those support
art. Furthermore, we provided a new interpretation
to STEAM, the key word of this era, and tried various
plans to show how this new vision can be realized in
society. Among them, the plan conducted by Otemachi
Art Laboratories to create and diffuse artistic content
in tune with an urban environment was the one which
proposed a new form of art laboratory and showed

the importance of communicating wave-like energy of
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art production by disclosing the process of production
beyond the traditional form of disclosure, i.e., disclosing
only the results of production, as seen in galleries or art
museums. I am deeply grateful to the companies that
participated in this plan and would like to ask them to
work together with us in providing a new foundation
for the arts in the future.

M Cultural Diplomacy Art Business Group

Can the arts engender innovation aimed at practical
social development and structural reform? This is the
question posed to the Tokyo University of the Arts Center
of Innovation. It is a very difficult question to answer
because art does not have a specified boundary and
observable style innovat ions had been accomplished
by the mid-twentieth century. Moreover, the very idea
of art had been part of structural reform in Renaissance
medieval Christian society, connecting concepts of science
and the visual arts. In other words, artistic innovation was
inevitably linked to overall social change.

Looking back to late 19th century fin de siecle
Japonisme stimulated by Japanese popular culture,
dramatic changes in social structure, including a leap
in demand for artistic expression, came along with
the rise of the middle class following the Industrial

Revolution. Artists responded without reservation and
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their voices, sensitive to social trends, and the message of
their expression took on increased authority. Further, the
advent of communism at the beginning of the 20th century
strongly influenced innovation in design and media, and the
development of a theory of popular art based on socialist
ideology. Prior to that, the Arts and Crafts Movement that
grew in the background of the Industrial Revolution in the
late 19th century expanded the purview of art. In addition,
the appearance of ideas of people like Sigmund Freud,
Ferdinand de Saussure, and Henri-Louis Bergson, who
analyzed principles of communication structures, caused
upheaval and paved the way for us to understand thought
processes that were until then unknown. Whether or not
graphic design, product design, architecture, craft, dyeing,
fashion,science, and philosophy are considered within the
scope of art, these domains changed human sensibilities
more dramatically in the environment of the 20th century
than at any previous time. It is accepted that from the
20th century on, a mutual relation, whether critical or
accepting, exists between society and changes in the visual
arts and that society synchronizes with those changes.
A convincing indication of this is the difference between
relatively unrestricted Western art and the kind of socialist
art that developed in Eastern Block countries under Stalinist
restrictions. This became clear at the time of the collapse of
barriers between East and West. More than the expansion
of technology, the expansion of the senses creates a desire
for change and innovation. We may be looking at a revision
of the human sense of the universe larger than occurred
during the Renaissance . In contemporary society, art as a
means of emotional stimulus is the most important critical
path to innovation. It is, however, not yet known if such
diffusion will become as fertile and diverse as an ocean, or as
desolate as a desert. It is imperative that we now find a way
to integrate and reproduce diverse sensitivities, as Einstein
indicated, prior to an infinitely spreading network and prior
to innovation. While our research and results may seem to be
divergent, our common aim is to build nextgenerationsociety
innovation based on sensoryelements.

B Craft Industry Innovation Project:
Takaoka Production Model

The Tokyo University of the Arts initial project to
advance sensory based innovation through pro duct ion
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of “Clone Cultural Properties” was the creation of a 3-D
model of Horyuji temple’s Shaka-sanzon-zo (Shaka Triad

Statues) in a collaboration, fashioned on the Edo
Shogunate’s regional craft manufacturing cooperation
system, with Takaoka city in Toyama prefecture and the
Toyama Metal Casting Industry Association. The main
objective of this project is to focus, through the creation
of cultural property clones, on the technical aspects of
cultural properties and to collaborate with traditional
craft production areas to convert physical attributes
into conceptual values, and at the same time stimulate
regeneration of regional traditional industries. The decline
of traditional craft industries has to do with lack of
response to advanced technology, lack of human resources
and concomitant loss of basic technology. lack of human
resource development systems, etc. The Tokyo University
of the Arts, in addition to promoting renewed awareness
of educational development values, seeks to preserve
regional technology values and systems of regional
human resource training collaboration by offering this
technology to regional production areas. We believe that
this will prove to be an important critical path even when
production methods are improved and future demand for
cloned cultural properties becomes generalized.

Our unprecedented project format received a
two-year Prime Minister’s Cabinet Office grant for
Takaoka city of around 65 million yen. We were
further fortunate to secure the collaboration of Nanto
city, a place with a 600- year history of traditional
woodworking technology, to realize the clone of
the Shaka Triad Statues. The one-week exhibition in
Takaoka City attracted around 25 thousand visitors.
The fact that many of the visitors were from the
manufacturing industry indicates interest in possibilities
of new business opportunity.

In response, we took the following steps to enable
industrial revitalization and new creative industry

development in Takaoka:

1.Formulation of new business possibilities through a
consortium of industry, government, and academia
2.Initiation of support for training programs to develop
new product production through collaboration with

universities

3.Review of basic technology foundations for
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regenerating traditional craft industries
4.Initiation of market research on domestic and global
demand of Japanese crafts and on innovation of craft
technology through international exchange
5.Analysis of cultural promotion in societies with
ancient public culture industries

We are conducting the following complex research
and development in order to universalize the
maintenance model and to realize new production
possibilities for society:

@ promotion of culture based industries through
consortiums that meet the requirements of 1, 2, and
3 above to support mechanisms to maintain small
and medium sized enterprises

@ In relation to 4 above, and research on future
technolog ical innovat ion and human resource
development, we plan to organize an international
production network under the name of ‘World Wide
Lab.” The Living Treasures of France exhibition
recently held at the Tokyo National Museum provided
an opportunity to study the European model of
technical innovation in human resource development
and to organize a forum for discussions between
French and Japanese crafts artisans and specialists.

- MBI AR LTS O Regional collaboration based on regional production
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Clone Cultural Property project as initator for fund acquisition (around 100million yen from

the Prime Minister's Cabinet Office)
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® We are currently collaborating with the Louvre, the
Rijksmuseum Amsterdam, and other museums and
investigating demand for clone cultural properties. We
will be releasing basic documentation on this in order to
contribute to the revitalization of Japanese crafts.

@ To realize the above, we reproduced the essence of
Japanese craft technology of the end of Edo Period and
Meiji era by creating a 3D drawing from the design of a
vase exhibited at the first Domestic Industrial Exhibition
held in 1877, which was in the possession of Takaoka
Municipal Museum, as part of our efforts to restore
basic technology using IT.

HProviding a Foundation to Support
New Product Creation based on tradition

a. Launch of Al culture study group with
Kyoto University

To counter the fact that production innovation in the
cultural sector cannot be achieved solely through labor
organizations that simply seek measures for practical
convenience and I0T conversion, and do not include
cultural elements, we established a program and study
exchange group with the Kyoto University department of
eng ineering to apply Al principles to the identification of
common elements in Japanese traditional aesthetics that
would allow continued innovation.

b.Sensory Education from Childhood

We plan to establish an Internet platform for
comprehensive childcare through a consortium
organized with Toyama city,various corporations, brain
physiology specialists, and others in order to realize
rational methods of implementing mother studies for
early sensory communication between mothers and
infants that would promote the emergence of highly
sensitive individuals and respond to demands for
cultural content creation. Many scholars and specialists,
including former chairman of the World Medical
Association Akira Kobayashi, point out that, as in the
Japanese proverb, “The child is father to the man,”
early childhood experiences before the age of three,
particularly the interaction between child, mother, and
surroundings, have a profound impact on personality

formation. We are developing methodology to produce
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diverse content suitable for art child-rearing, repeatedly
having discussions with specialists, and creating a long-
term vision on how to cultivate innovation creation that
people in the future can embrace. From the current
fiscal year, we have achieved better than expected
progress with support from Aprica Childcare Institute,
Mitsubishi Estate as co-organizer of Geidai Arts in
Marunouchi, Atom Corporation, and Toyama city’s
support beyond nursing and medical care. In the future,
we would like to implement more practical projects
through live and Internet events.

From the current fiscal year, as detailed in the
following part, we have planned to restore children’s
kabuki focusing on a Japanese traditional form of infant
education and conducted two performances (including
instructions for acting) with the cooperation of
Mitsubishi Estate and Wakabakai Kindergarten. Many
people were interested in these performances.

Moreover, we decided to work together with the
Global Research Institute for Mobility in Society
Institutes of Innovation for Future Society Nagoya
University to realize our existing project*Yurikago”
which is intended to provide an environment suitable

for babies using IoT and Al technologies.

c.Collaboration in urban development

We have worked on producing the project,Geidai
Arts in Marunouchi every year with Mitsubishi Estate
to activate the culture of the town block.In the current
fiscal year, we have newly started the operation of
Otemachi Art Laboratories, which will be described

in detail later, in time with the opening of Otemachi
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Place with NTT Urban Development.We made an
attempt never tried before there under the theme of
ArtLive in which experimental arts were synchronized
with the growth of city, and obtained many fruitful
results. Especially, I believe that this has contributed
to the expansion of the possibility of the Laboratories
as production was successfully conducted in spite
of its limited space by collaborating with overseas
such as APSARA National Authority in Cambodia and
Directorate of Architecture and Heritage in France
institutions utilizing the internet. We would like to
initiate another project in the next fiscal year as a
practical example of the implementation of art in
society, in addition to the existing project continued
in the Hiroo area together with Atom Corporation, an
experiment of small-scale urban development.

d.Human resource development

We have initiated collaboration with companies to
develop next-generation human resources from the
standpoint that people trained in STEAM are expected
to bear a new age will also bear the future of art.
Specifically, we established Flexible Thinking Study
Group with Sumitomo Corporation and the Study Group
on New Materials in Art with Mitsubishi Chemical
Corporation, in which vigorous discussions and
research presentations have been conducted from a

long-term perspective.

M Achieving Innovation through the Arts

result through the formation of business ventures using
new technology or high added value in the economic
sector. Rather, it is necessary to prepare to create a
foundation for new ideas to build a better inclusive future.
It is important to provide ideas and philosophy that can
be implemented to create enduring values in human society
aside from money. The arts can make this possible because
the arts cross all sectors. The concept of network structures
found in Japanese traditional culture offer a strong hint on

how to connect and create value in diversity.



